Eaton Bray Lawn Tennis Club

Annual General Meeting

25th January 2010
Dunstable Cricket Club, Totternhoe, 7. 30 p.m.

Present:

Ross Bagni, Shelagh Bagni, Rosie Booth, Andy Cross, Jane Cross, Peter Hale, Janet Hale, Dave Hillman, Bernadette Hillman, Jon Moon, Colin Pettifer, Jackie Pettifer, Anne Moxey, Helen Woodhead, Jane Wigley, Glenn Wigley, Stewart Adolphi, Kevin Todd, John Palmer
Apologies: 

Val Abercrombie, David Arnold, Nick Boys, Keith Hillman, Danielle Tansley, Judy Venn, John Jones, Shawn Nottingham, Peter Hill, Mikey Daniels, Will McGregor, Glenn McGregor,  Darren Kerins, Conrad Jepson
Minutes of 2009 AGM

Approved.  
EBLTC Tournament Winners 2009
Men’s Singles:

Darren Kerrins
Ladies Singles:
not contested
Men’s Doubles:
Peter Messetter and Simon Mitchener
Ladies Doubles:
Carole Thorpe and Danielle Tansley
Mixed Doubles:
Jane Cross and Keith Hillman
Treasurer’s Report

Peter thanked Darren for the production of the accounts. A healthy surplus of £5,376 for the year with income generated predominantly from membership subscriptions, social events, floodlight use, ball purchase, match fees & 100 Club. Surprisingly the floodlight bulbs have survived intact for the 12 months since the last A.G.M. Not so surprising is Jo Venn’s continuing lack of luck in the 100 Club draw. It is now 23 years without a single win. I suggest that if she achieves 25 years without a win that the award of 

“club member of the ¼ century” be awarded to Jo.

This coming season – April 2010 to March 2011 will be the 5th & final year for the 5 year members.
Subscriptions
After discussion it was agreed that, in the current economic climate and to remain in line with other local clubs, subscriptions should remain unchanged.    Therefore the rates for 2010/11 remain at:

Adult


£71

Couple


£110

Family


£132

Senior Citizen

£61

Student

£27

Junior


£25

Social


£10

Membership Secretary’s Report 

Jon reported that the club currently has 131 members, broken down as follows:

45 Men

32 Ladies

35 Juniors

19 Social members

Whilst the total number remains very similar to last year’s (135) around 40 members have left and around 40 have joined. Most new members have come from the Playday or via the website. It was noted that several of the new members have been seen playing at social sessions. Peter thanked Jon for the up-keep of the website over the last year.

Social Secretary’s Report

Ross reported that the committee had organised 2 quizzes jointly with the Village Hall Committee in April and October. Both were sold out and considered a success. A further quiz is planned for April 24th and it is envisaged that these can continue into the future.
The other main event being planned is the Spring into Spring Dance on March 13th, again jointly with the Village Hall. If a few more ticket sales can be achieved soon this event should be a success and Ross if happy to stay on the Social Committee until this has occurred. 
A couple of further events were attempted this year; a canal boat trip and a visit to Towcester races, but neither had sufficient support to occur. Any suggestions for this year will be gratefully received by the Social Committee.

Ross thanked Ann, Helen and Bernie for their efforts this year and wished his successor the best.

Fixtures Report
Summer 2009 results:
	Team
	Div
	Played
	Won
	Lost
	Drew
	Final

Table Position

	Men’s A
	1
	6/7
	3
	3
	0
	5/8

	Men’s B
	2
	7
	1
	6
	0
	8/8

	Men’s C
	3
	7
	1
	6
	0
	7/8

	Men’s D
	4
	7
	0
	7
	0
	8/8

	Ladies
	1
	7
	4
	3
	0
	5/8

	Mixed A
	1
	7
	0
	7
	0
	8/8

	Mixed B
	2
	7
	2
	5
	0
	7/8


Jane reported that this summer saw a change in the teams entered for the summer league.  A new Men’s D team, captained by Glenn Wigley, was created to give more members a chance to play competitively.  Dave Provan took on the captaincy of the Men’s B team.  Due to the lack of ladies we had to drop the Mixed C and unfortunately there were no juniors ready to field a team.  
It was a hard season for all teams as a number of former players were not able to play and it was sometimes difficult to field four players.  Jane thanked Rosie Booth for stepping into the breach at very short notice on several occasions so that Knockout/matches could go ahead.  Thanks also to Dave Provan who took on the captaincy of the Men’s B team. We should congratulate ourselves on getting the matches completed as other clubs were not able to fulfil all their fixtures despite the good weather! The final table means that if we enter similar teams this summer, then the Men’s B and C, Mixed A and B will be relegated.  

Knockout

We drew a tough first round against Linslade losing 4 rubbers to 1.  The first round of the plate was against Leighton Buzzard and although the matches were closer we lost 4 rubbers to 1 again.  Thank you to all who took part.
Winter League 2009/2010
	Team
	Div
	Played
	Won
	Lost
	Drew

	Men’s 
	3
	3/5
	3
	0
	0


The Men’s team, captained by Dave Hillman, has been very successful winning all their matches to date.  Good luck with the two (rearranged) matches to be played.

Jane is stepping down as Fixtures Secretary.  I would like to thank all the captains, Colin Pettifer for attending the fixtures meetings with me and Peter Hale for putting the fixtures into the court diary.

Club House Report

Bernie reported on behalf of John Jones. John plans to fix the weatherboard on the clubhouse door and tidy up the leaves once the weather improves, but otherwise there are no outstanding issues in relation to the clubhouse. 
Chairman’s Report
Bernie thanked everyone for their attendance at the AGM. Her theme for the year had been “to have fun and enjoy the tennis club”, and one initiative was to arrange several friendly round robins during the summer. These attracted some newer members and were fun even if the weather was not always kind. Another idea was to try and run a Sunday morning session along the lines of the Dunstable winter league, so thanks goes to Glenn Wigley for all his hard work in getting this off the ground. We also held another Play Tennis Day which was successful in attracting some new members. Following soon after was the chairman’s BBQ, for which 38 people were squeezed into Bernie’s garden and the sun managed to peep out after an overcast start.
In September we had the annual club tournament, one of Bernie’s favourite events, and for which she congratulated the winners and everyone else who made it such an enjoyable day.

Bernie asked everyone to do what they can to ensure that the spring dance is a success, as these fund-raising events help to keep membership fees down and provide a pot of money for future repairs.

Bernie thanked all committee members for their work this year, and Jane Cross and Colin Pettifer for arranging fixtures. Bernie is happy to remain as chairman for anther year, but made a plea for some new faces to step forward and join the committee as she and many others have been involved for over 20 years and feel they have done their bit.
Club Member of the year

Glenn Wigley
No other awards were made due to a lack of sufficient votes in each category.

Coaching Report
Nick reported (via Andy) that despite many other commitments he continues to represent EBLTC at county meetings and local leagues where possible. This year Simon left to go travelling and Shawn Nottingham took his place. Since then there has been some tail off in junior and adult coaching, but an increase in private lessons with juniors. Easter and summer tennis camps were run this year, despite issues with weather and some late cancellations.
Nick described the LTA’s Clubmark scheme, which is a form of accreditation that can benefit the club financially. He has the details and will see if it can be achieved.

Alison Lowe is one of the highest ranking U14 county girls and has worked hard ove rhte year to achieve her ranking.

.  

Election of Officers and new committee

Chairman:

Bernadette Hillman
Vice Chairman:
Not filled
Treasurer:

Peter Hale

Secretary:

Not filled
Membership Sec:
Helen Woodhead
Coach:


Nicholas Boys, Shawn Nottingham
Club House Manager:
John Jones

Social Secretary:
Not filled but Ann Moxey and Jan Hale will form a social committee
Junior Co-ordinator: 
Stewart Adolphi
Communications:
Andy Cross

Fixtures Secretary:
Jane Cross and Colin Pettifer will attend the early meetings and Peter and Jan Hale will then take on any later duties
Committee general:
Glenn Wigley, Ann Moxey, Jan Hale
Club President for 2010
Andy Cross
AOB

· A table tennis table is now in situ in the clubhouse for anyone to use
· Glen initiated discussion about coaching for adults, as none is currently going on, partly due to some dissatisfaction from those who tried it in recent months. There was some discussion about whether team coaching could be offered, but the consensus was to discuss with Nick whether the Monday evening sessions open to all could be re-started, possibly with a different coach.

· The current winter league’s next session is February 7th but one was missed due to bad weather which Glenn will try to find a new date for. Glenn has spoken to Studham about the possibility of joining forces with them to create a bigger league next year, for which most members present were in favour.
· Pete has heard for the St. Mary’s Carnival Committee who would like to know how we are to use the funds raised from our stand this year. Pete suggests offering a trophy for any competition held at the new skateboard park. Ross knows some people involved with the park so will explore that opportunity.
· Ross initiated a discussion about whether the club should ring-fence some funds for maintenance in the future. The option of slightly extending the clubhouse with such a fund was also raised but Ross pointed out that the land is leased, which runs out in 2017 so this would not be trivial. The committee will discuss this matter this year.

Meeting closed at 8.50 p.m.
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