Eaton Bray Lawn Tennis Club

AGM

17th January 2011

Present:
 Bernadette Hillman, Peter Hale, Andy Cross, Jane Cross, Glenn Wigley, John Jones, Carole Thorpe, Janet Hale, Helen Woodhead, Judy Venn, Sara Levy, Nick Boys, Jon Moon.

Apologies:
Simon Michener, David Arnold, Nikki Baylis, Jane Wigley, Anne Moxey, Darren Kerins, David Hillman, Keith Hillman, Stuart Adolph, Danielle Tansley, Kevin Todd, Rosie Booth, Ross and Shelagh Bagni.

1. Minutes of last AGM

Approved

2. Tournament Winners 2010

Men’s Singles

            Darren Kerins

Ladies Singles

Not contested

Men’s Doubles

Darren Kerins and John Slater

Ladies Doubles

Janet Hale and Judy Venn

Mixed Doubles

Jane Wigley and Stuart Adolph

3. Treasurer’s Report

Thanks again to Darren Kerins for the production of the Accounts.

Cash in hand situation as at 30.11.10

Current Account

11,264.98

Reserve Account

        17.21

100 Club Account

      291.24

Total



11,573.43

This compares with a total of        9,203.77 as at 30.11.09

Income from social functions was down on 2009, the March Dance was not well supported with only 66 paying customers.  The April and October quiz evenings were again a great success.

The General Maintenance item of expenditure on the Clubhouse was the purchase of 6 foldaway tables at a cost of £131.00.  Thanks was expressed to Dave Provan for dismantling and removing old tables.

In the current financial year, Dec 2010 – Nov 2011 we will save approximately £420 on LTA affiliation costs due to a change in the system.

Hopefully we can continue the downward trend of water and electricity costs into 2011.

We have a good stock of tennis balls to see us through the coming Season.

The floodlights are being refurbished in the near future.  This was originally scheduled for Dec 2010 but the bad weather prevented the work from proceeding.  Approx cost will be 2 – 2.5 K.

Thanks expressed to Helen for her tenacious chasing up of members, old and new.

Membership Secretary’s Report
In 2010 we saw a small drop in our membership numbers.  21 new members joined, 10 as a direct or indirect result of Play Day, although 30 did not renew their membership in April.  We currently have 127 members as below:

Membership Type
Lady
Man
Girl
Boy
Total
Couple


   4
  4

  8

Family


11
11
10
12
44

Junior




   5
  8
13

Senior Citizen

  2 
   4


   6

Senior


13
19


32

Social


11
   6


17

Student


   0
   5

   5

Unemployed

   1  
   1


   2

Total


42
50
15
20
127
This year we had a drive on encouraging our members to sign up for British Tennis Membership as this helps us to gain funding and recognition from the LTA.  We have been largely successful and will be continuing the campaign when club membership comes up for renewal in April 2011.

Possibility of the option to take a 5 year membership to be discussed at next committee meeting.

4. Subscriptions

It was agreed on a small increase in subscription for 2011 with the exception of Junior, Student, unemployed and social categories.  Proposed new subscriptions as below:

Adult:

   £75 (increased from £71)
Couple:
  £115 (increased from £110)

Family:            £135 (increased from £132)

Senior Citizen: £65 (increased from £61)

Student:
 £27 (no increase)

Junior:

 £25 (no increase)

Social:

 £10 (no increase

A new category is to be introduced – Child (under 10) at a cost of £12

It was suggested  that a £10 extra charge be made to those prospective members who are not British Tennis Club members.  This will be discussed at next committee meeting.

5. Social Secretary’s Report

Nothing to report.

6. Fixtures Report

Men’s A finished 3rd in Division 1

Men’s B finished 1st in Division 3

Men’s C finished 1st in Division 4

Men’s D finished 8th in Division 4

Mixed A finished 6th in Division 2

Possibility of asking Alison and Alicia (Junior members) to play for the teams was discussed.  Jan Hale agreed to contact them and also Saturday afternoon and Monday evening coaching participants to see if they would be prepared to play in the League. A decision on how many teams to enter this year will be made when these possibilities have been explored.

Peter Hale agreed to attend the first Fixtures Meeting.  Glenn will accompany him.

7. Club House Manager’s Report

The door is sticking quite badly at the moment.  John will look into this.
8. Chairman’s Report

Bernadette thanked everyone for attending the AGM and also expressed thanks to Jon Moon for keeping website up to date, Andy Cross for being last year’s President, Focus reporter and BBQ King, John Jones for keeping the clubhouse clean and tidy and Judy Venn for taking minutes at several meeting.

Despite the fact that our income and membership was slightly down on previous year, the club still managed to make a small profit.  The Play Tennis Day did not attract as many new members as in previous years but was still worthwhile.  Thanks was expressed to those who helped on the day.

A large bulk of our income continues to come from our joint venture with Eaton Bray Hall  Committee in the shape of 2 quiz nights a year.  These will continue to take place this year but if anyone can think of any other fundraising ideas to help boost our income, these would be welcome.

Sara Levy, our new tennis coach, is doing a wonderful job continuing to encourage juniors and adults alike.

Even though we are a small club, our Men’s B and Men’s C teams managed to win the Summer league and in addition, our Men’s team have just won the Winter league.

Not many Round Robins were held this year but those that did go ahead were enjoyable.  Hopefully we will hold more this year.  Two Table Tennis competitions were held which were very enjoyable.

The date for the Chairman’s BBQ was changed several times but eventually went ahead in September and a good time was had by all who managed to attend.

Bernadette also gave a big thank you to Glenn Wigley for his fantastic organization of The Mike Venn Trophy games on Sunday mornings

9. Coaching Report

Nick and Sara reported that 2010 had been a successful year with more members both junior and adult, joining in the coaching sessions.  Hopefully a mini-red team and mini-orange team will be formed in the Summer.  Sara is planning internal competitions in the Summer for the juniors.  The focus has been and will be on encouraging under 10s as this gives the club a good grounding for the future.  Nick thanked Sara for coming in and bringing club coaching back to what it should be.

10. Election of Officers and new committee

Bernie agreed to stay on one more year as Chairman as no one else had come forward to take on this role but felt we should get back to the old system where a Vice-chairman is elected and takes on the role of Chairman the following year.  Committee will encourage members to think about taking this on.   The following officers were proposed, seconded and agreed:

Chairman:

Bernadette Hillman

Vice Chairman:
vacant

Treasurer:

Peter Hale

Fixtures:

vacant but Peter Hale will attend meeting

Secretary:

Judy Venn

Membership:

Helen Woodhead

Junior Co-ordinator:
Stuart Adolph

Club House Manager:John Jones

Social:


Janet Hale and Anne Moxey

Coach:

Nick Boys and Sara Levy

General:

Glenn Wigley

11. Club President

Judy Venn

12. Most Improved Player

Stuart Adolph

13. Most Improved Junior

Laura Williams

14. AOB

Mike Venn Trophy: Kevin Todd won this last year but there had been no opportunity to present the cup.  This will be done at the next Sunday morning session.

Questionnaire: it was agreed that a questionnaire be sent out to members to ask for ideas on how they want their club to run.  Completed forms to be put in a box in the Club House.

The meeting closed at 9.15 pm
opeH

